
NHS Revolutionises Invoicing with Tradeshift (1/3)

tradeshift.com/enterprise

NHS Revolutionises Invoicing 
with Tradeshi!

ASP provides business support 
services across the east of England, 

and payroll to property management 
and IT for 50 organisations, primarily 
within the NHS. With a turnover 

burgeoning business that forms the 
administrative backbone for many 
trusts and NHS organisations.

employees manage 17 clients, 

from over 10,000 individual suppliers. 
To cope with this monumental task, 
ASP uses the Capita IB Solutions 
Integra Finance System but nearly 
every invoice received by ASP 
comes by post and has to be added 
into Integra using optical character 
recognition (OCR) or manual input.

As Nick Wood, Corporate Director 
at ASP explains, this is a highly 
resource-intensive process: “Paper 
invoices cause an incredible amount 
of strain on business. Not only do 
they have to be opened and logged, 
we then have to match them to 
purchase orders and input the data. 
Even if we use OCR, this is  a time 

ASP was managing nearly half a million 
paper invoices across thousands of 
suppliers - a challenge both in its 
burden on resources and the potential 
for error or interference with the 
process. So the company went in 
search of an alternative to improve its 

one that would provide more value.

a year from 10,000 suppliers

after two years

switched to Tradeshift

29%

suppliers were active on Tradeshift
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ASP knew e-invoicing could be one answer to its problem. “We were eager to reduce 

 
explained Wood.

out from the pack. 
 said Wood. 

Tradeshift is an online platform that allows suppliers to exchange invoices for free. 
Through the online social network for business, companies and their suppliers can 
create and process electronic invoices, exchange business documents and also 
communicate with each other in real time to help smooth the entire payment process. 
Tradeshift also provides open APIs, allowing businesses like ASP to connect with 

processes.  Tradeshift also allows users 
to add a series of Apps to enhance 
functionality. For example, a Purchase 
Order app helps extend and simplify 
standard business processes.

 concluded 
Wood. 

their network, connecting with other companies they do business with, whether they 
are suppliers or customers. Deployment for ASP was easy too. Once the integration 

“Tradeshi! offers a 
radically fresh approach 
to e-invoicing. Not 
only does it integrate 
well with Integra, but, 
because there’s no cost 
to suppliers, adoption is 
guaranteed to be higher”
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with Integra was complete, ASP emailed their suppliers using the Tradeshift campaign 
management tool to inform them about the new system. 

said Wood.

By reducing the use of OCR and 
manual input, ASP hopes to reduce 
cost per transaction, passing savings 

the process.

 concluded Wood.

“The working relationship 
with Tradeshi! has been 
excellent and everyone 
at the company has been 
incredibly supportive. This 
is an exciting new way of 
doing business and one that 
gives us the edge over our 
competition while offering 
greater efficiency for all”


