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How Al-driven AP automation
can reduce manuadl

intervention by 99.5%

Ask a group of accounts payable professionals to IOFM partnered with Tradeshift, a market
define AP automation and you're likely to get many leader in accounts payable automation, to
different answers. To some, it may mean scanning explore the benefits of a truly automated AP
paper invoices and routing them around via email process — one that should manage your

for approval. To others, it can involve electronic processing tasks by handling all the repetitive,
receipt of PDF or XML invoice files that are then manual work and free up your team to build
coded and pushed through an approval routing relationships and create value.

system. But is that true AP automation?

Let's look at how an automated AP process
“AP automation solutions are capable of much works and the journey businesses must take
more,” says Jess Scheer, IOFM’s Executive Editor. to get there.
“While these examples are an improvement over
the old way of manually managing paper invoices
and paying them with paper checks, the more

sophisticated AP automation solutions have gone The ChG"engeS of a
miles beyond that.” Manual SYStem

Processing invoices is tedious and
time-consuming. It's also notoriously prone to
mistakes and human error that require manual
review and reprocessing for reasons ranging
from a mismatch between invoice and
purchase order (PO) to errors with invoice
coding. Accounts Payable (AP) teams spend
around a quarter of their time chasing and

Michael Creeden, Senior Solutions Consultant at correcting errors.

Tradeshift agrees: “Businesses should be aiming to

becoming digital by default, but some suppliers All of this leads to two things; time wasted by
won't be ready to make that switch at the pace you an already overstretched AP team, and friction
want. That shouldn’'t mean you have to with your suppliers who are left wondering if
compromise on your AP automation goals. they will ever get paid.

“You want an AP solution that can handle Suppliers crave visibility over the status of
everything, no matter how it comes in. Tradeshift's their invoices and when they will get paid.
EasyPDF solution allows suppliers to send a When they can’t get that information for
structured PDF out of their ERP system and use a themselves, they pick up the phone. Around a
connector to convert the data contained in the quarter of AP staff time is taken up handling
document into a digital format. We've found that supplier inquiries - approximately 11 hours out
most businesses that start off submitting of a standard work week.

documents to our platform in this way eventually
make the transition to fully digital
invoice submission.”
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https://tradeshift.com/solutions/ap-automation-software/



https://tradeshift.com/solutions/ap-automation-software/reports/ardent-2023/#:~:text=Ardent%20Partners'%202023%20Metrics%20that,then%20it's%20an%20uneven%20transition.






https://tradeshift.com/products/ap-automation-software/
https://tradeshift.com/products/ap-automation-software/






http://www.Tradeshift.com

